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BOARD REPORT   
 

Action Proposed: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Background: 
 
 
 
 
 
 
 
 
 

Staff proposes that the Board of Education amend the Facilities Services 
Division (FSD) Strategic Execution Plan (SEP) to redefine and approve 
the school Information Technology (IT) network infrastructure and 
equipment upgrade project at Helen Bernstein High School to include 
construction.  The project is currently defined and approved with a scope 
including project design and installation of scalable fiber only (BOE 
#248-13/14, adopted on February 11, 2014).   
 
Construction is anticipated to begin in the second quarter of 2014 and be 
completed in the third quarter of 2014.  The total project budget is 
$1,505,680, of which $178,640 was previously approved as part of the 
initial project definition.   
 
Staff further proposes that the Board of Education authorize the Chief 
Facilities Executive and/or his designee to execute all instruments 
necessary to execute the Board-approved scope associated with the 
project, including the purchase of equipment and materials necessary for 
project execution.  
 
The construction of Helen Bernstein High School was initiated in 2004, 
and completed in 2008, and is in need of upgraded IT network 
infrastructure and equipment necessary to deliver today’s educational 
program to the over 1,500 students currently enrolled at the site.  The 
proposed project redefinition will enable Phase 1L of the Common Core 
Technology Project to be implemented at Helen Bernstein High School. 
 
Helen Bernstein High School is located in Board District 4 (Zimmer) part 
of the Intensive Support and Innovation Center Educational Service 
Center.   
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Expected Outcomes: 
 
 
 
Board Options 
and Consequences: 
 
 
 
 
 
 
Policy Implications: 
 
 
 
Budget Impact: 

Approval of this proposed action and the subsequent investment in 
upgrades to aging IT network infrastructure and obsolete equipment at 
Helen Bernstein High School. 
 
Approval of the proposed action will authorize staff to construct a school 
IT network infrastructure and equipment upgrade project at Helen 
Bernstein High School.  If the proposed action is not approved, the 
upgrade of the network infrastructure and equipment at Helen Bernstein 
High School will not be constructed, thereby preventing student’s access 
to the latest instructional initiatives made available via the installation of 
wireless network technology. 
 
This action is consistent with the District’s long-term goal to address 
unmet school facilities needs as described in Proposition BB and 
Measures K, R, Y and Q. 
 
This proposed action impacts Bond Program funds only.  The total project 
budget is $1,505,680, of which $178,640 was previously approved as part 
of the initial project definition (BOE #248-13/14, adopted on February 11, 
2014).  The proposed action will allocate the remaining $1,327,040 
necessary to construct the project.  Funding will be provided by Bond 
Program funds allocated to IT School Network Infrastructure Upgrades 
Executed by FSD in the School Upgrade Program (SUP).   
 

Issues and Analysis: 
 

Advancements in technology are increasing the options available to 
teachers to deliver instructional initiatives and changing the way students 
learn and perform.  However, the vast majority of Local Area Network 
(LAN) projects undertaken over the past decade occurred prior to the 
introduction of the high throughput and wireless technologies that are 
used today, and upon which the current instructional technologies depend.  
 

Bond Oversight  
Committee 
Recommendations: 
 
 

This item was considered by the School Construction Bond Citizens’ 
Oversight Committee (BOC) at its meeting on March 27, 2014.  Staff has 
concluded that this proposed FSD-SEP Amendment will facilitate the 
implementation of the FSD-SEP, and therefore it will not adversely affect 
the District’s ability to successfully complete the FSD-SEP. 
 

 Attachments: 
 
 Informative 
 
 Desegregation 
    Impact Statement 

None.  
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